Allen Matheson, PMP

3304 Walnut Cove Ct Home: 281-554-4393
Friendswood, TX 77546 Cell: 713-492-7350
allen@photohome.com

Overview

Experienced PMP IT Project Manager with extensive background in managing
the Software Development Life Cycle (SDLC) for application development.

B.S. Computer Science, 23 years of experience: 11 years as a Project
Manager and an additional 12 years as a software applications programmer.

Wide range of experience:

e Delivery within Scope, Budget, Schedule, and Quality

e Commercial Projects and Internal Business Support

e Enterprise Application Integration and Business Intelligence
e Startup, ISO, and CMMI organizations

e Windows and Unix

e Java, Visual Basic, various scripting languages, web development

Experience
Cimarron Software Services 08/87 — Present
Project Manager, Cimarron Products Organization 06/99 - Present

PMP Project Manager in an SEI CMMI Level 3 organization; directed the
successful implementation and support of several commercial and internal
business data driven applications.

e Guide all teams through full product lifecycles and provide technical
guidance and assistance as needed.

e Manage scope, effort / cost, schedule, and quality, while continuously
identifying and mitigating underlying risks.

e Collaborate with stakeholders to elicit and review Requirements and
Design.
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e Oversee development, test, deployment, and support. Communicate
status with stakeholders, and resolve issues in a timely manner.

e Key player in process development and improvement, as well as
successful audits, assessments, and appraisals:

o ISO 9001 certification (2001)
o SEI/CMM Level 3 Assessment (2003)
o SEI/CMMI Level 3 Appraisals (2007 and 2010)

Non-Management task from 05/09 - 08/09:

e Successfully designed and developed a multi-threaded client/server
test harness in Java and XML.

e Sends and receives commands and telemetry between Mission Control
Centers at NASA JSC and Orbital Sciences.

Sr. Software Developer, Commercial Products 04/97 - 05/99

e Senior developer of commercial strategic planning tools for school
administrators and school districts.

e Wrote VB and VBA code in Visual Studio, Microsoft Access, Word, and
Excel.

e Provided technical direction for design, database development,
programming, testing, and support.

Professional Memberships
e Project Management Institute (PMI)
e Institute of Electrical and Electronics Engineers (IEEE)

e Association for Computing Machinery (ACM)

Education and Certifications
e B.S. Computer Science, University of Houston - Clear Lake
e PMP: Project Management Professional since 2005

e CSM: Certified ScrumMaster



